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设计思路，并介绍了 XC 公司的战略调整及 KPI 指标体系的建立情况。 
第四部门是本文的重点部分，分绩效计划、绩效跟踪与辅导、绩效考评与结
果应用三个阶段，详细介绍了 XC 公司绩效管理体系的操作流程和实施情况，对



























In China, many enterprises tried to adopt performance management system, 
while few of them really benefited from it.  The author, with several years’ 
experience of performance  management in XC company, explicates his view that 
how the enterprises should set up a constructive performance management and further 
carry out the management system. In the article, the author puts forward a few 
instructive suggestions and methods. There are four chapters in the article, which 
mainly covers the following parts:  
In Part I, the author summarizes the essential definition and the whole process of 
performance management from theoretical point of view, he also introduces the 
characteristics of the main modes of performance appraisal management in current 
enterprises. In addition, the author explains and analyzes the importance of core faith 
in the performance management. 
In Part II, the industrial background and the market environment that XC 
company faced are introduced. The author presents the problems that the XC 
company has in the performance management and further explores the cause of 
formation.   
In Part III, the author brings forward the improvement plan and its design route 
for the performance management in XC company. He also explicates the strategic 
adjustment and establishment of KPI system in XC company.  
Part  IV is  the  essential  part,  there are  three phases for the performance  
management: target setting, follow-up and guidance and appraisal and result 
application.  The part explains the actual situation of performance management in 
XC company in detail and also analyzes the key points for the different stages of 
performance management. In the end, the author summarizes the effectiveness of 
performance management in XC company and gives relevant suggestions.  
















第一章  绩效管理的相关研究概述 





















































    各级管理者以绩效目标和行动计划为基础，在绩效目标完成过程中，跟踪和
了解下属的绩效完成情况，并进行必要的指导和协助，以帮助下属完成绩效目标； 
绩效考评与结果应用： 
    在规定的期限内，对部门和员工的绩效完成情况进行 终评价和考核，并依
据考核结果，对员工进行奖励及绩效改进、职位调整、能力培训等工作，同时，
制定下一周期的绩效管理目标。 





第二节  绩效管理与绩效考核的区别 
    很多企业，往往将绩效管理等同于绩效考核，认为只要有考核评价员工绩效
的正确方法，就能促使员工达成工作目标。这其实是一种本末倒置的观念，因为，













































































































































































































































员   工 员工直接上级 人力资源部门 























































第二章  XC 公司的背景分析 
第一节  XC 公司概况和行业背景分析 
一、XC 公司概况和行业特点 
XC 公司成立于 1990 年，是一家从事体外血液诊断试剂的研究、生产及销售
业务的生物医药高新技术企业，公司依靠技术创新和行业领先的大客户销售策
略，经营业绩一度保持高速增长，到 2003 年，销售额已超过 5000 万元，员工总
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